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Early 

Years 

Quality 

Early 

Years 

SEND 

 

Early 

Help 

 

Early 

Years 

Early Years 

Commissioning 

Increase the % of high quality 
providers of early education  

 

Improve speech, language and 
 communication of  

children across the early years  
 

Narrowing the gap for 
 targeted groups 

 

 High quality provision 

  Collaborative partnerships 

 Outcomes in line with the top quartile in London 

 Directory of Good practice  

 Building early years workforce  

 Quality Improvement Scheme 

 Improve outcomes 

 
Language training programmes  

 
Focus resources 

 

Parental knowledge 

 

Integrated two year old check 

 
     Improve outcomes for targeted groups 

 
High quality training programme  

 

Parental engagement  

 

Five to Thrive programme  

 

Increasing equity of access to  quality provision  

 
Developing the workforce to be more confident and 
empowered  

 
Sustaining resilience for children, 
young people and families 

 

Enhancing access to and 
coordination integrated services 

 

 Prevention and early intervention  

 

Peer support and collaborative approaches  

 

Develop a local authority Quality Strategy 

 
Access to speech and language support in early years  

 

Workforce skills and developing training  

Core universal service and strong partnerships 

 

Early Years 

Commissioning 

Early Years 

Priorities 

Dashboard 
All children to access the normal entitlement 
 

Equity and transparency for all children  

 

Consistent apporoach across all 
providers 

 Building capacity and empowering 
practitioners 

 

Improve experience of early years services for 
children with SEND and their families  

 

Access to mainstream early education and childcare 
 opportunities for children with SEND 

 

Early identification of needs and access to support 
 

Assessing children’s needs at the earliest 
opportunities  
 

The confidence and ability of the early years 
workforce  
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Early years 
Advisory 
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Nursery 
Consortium 
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Early Years 
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